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GROUP INSURANCE ADVISORY COMMITTEE (GIAC)Meeting Minutes December 14, 2021
A meeting of the State Group Insurance Advisory Committee was held on this date in the JRW West Conference Room, 
Boise, Idaho. Chairman Reynolds called the meeting to order at 1:00 pm.

Members Present:
Keith Reynolds, Director, Department of Administration and Committee Chairman
Paul Spannknebel, Business Support Manager, Veterans Services, Active Employee Member
Dick Humiston, State Retiree Member (via teleconference)
Senator Kevin Cook (via teleconference)
Representative Brooke Green (via teleconference)
Andrea Patterson, Judiciary Member (via teleconference)
Others Present:
Jennifer Pike, Statewide Group Insurance Manager, Office of Group Insurance (OGI)
Steve Bailey, Deputy Director/CFO, Department of Administration
Faith Cox, Administrator, Division of Insurance and Internal Support, Department of Administration
Justin Seaman, OGI Benefits Analyst, Department of Administration
Stephanie Wright, Blue Cross of Idaho 
Lori Wolff, Division of Human Resources 
Frances Lippitt, Legislative Services Office
Leslie Mickelson, State Controller’s Office
Olga Voralik, Propel Insurance (via teleconference)
Kim Rau, Program Specialist, Department of Administration

APPROVAL OF MINUTES

MOTION:  Mr. Spannknebel moved, and it was seconded by Mr. Humiston that the minutes of the August 26, 2021 
Group Insurance Advisory Committee meeting be approved as written. The motion passed unanimously. 

NEW PROJECTS UPDATE
 LUMA Phase 2: Benefits module updates

Statewide Group Insurance Manager Jennifer Pike gave an overview of Luma Phase 2 project.  Luma is the 
replacement of the State’s ERP system to include payroll, purchasing, and the benefit system that is used for 
enrollment and processing of benefit transactions.  OGI currently meets regularly with Luma to build the 
configuration behind the system and will begin testing the system this upcoming January, February, and 
March. 
It is preferred that the new system have online enrollments available for all users.  Discussion ensued 
regarding terminal sick leave use for coverage in retirement. 

 Medical and pharmacy repricing project
This claims repricing project has begun, in collaboration with our consultants, our actuary Milliman, and with a 
contracted pharmacy entity to take all claims experiences over the last two years and compare cost with other 
carriers to determine the difference in cost. Consulting firm PSG looks at the pharmacy portion of the project 
to compare costs with other carriers.  We project a final report be December 31, 2021. 
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 Medical RFP status
The information from the pricing project will inform how to proceed with a medical RFP.  This project has been 
put on hold because of Luma implementation.  This project will continue after the first of the year after the 
repricing project report results are received.

 COVID-19 utilization, costs, and vaccination efforts
There continues to be high claim costs due to Covid19 hospitalizations, testing, and treatments costs.  We 
have provided several vaccination clinics and have worked with different agencies and downtown offices to 
make it as convenient as possible for employees to get vaccinated.  Claims are impacting the plan costs.  We 
are staying engaged, tracking cost and utilizations regarding Covid19.  Last year, the Governor’s CFAC 
committee provided an initial $10m, along with an additional $3M at the end of the year to help offset claims. 

 Review program recommendations for FY23 plan year:  Ms. Pike referred to chart below, outlining FY23 plan 
year recommendations. 

MOTION: Mr. Humiston moved, and it was seconded by Mr. Spannkkebel to approve the FY23 plan year 
recommendations as presented for the upcoming plan year. The motion carries unanimously.
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 November Milliman projections:  Ms. Pike walked the committee through the below summary document, 
which reflects certain scenarios that demonstrate the effect on the reserve based on various appropriation 
levels and potential extra ARPA funds.
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FY22 FINANCIAL UPDATES THROUGH 10/31/2021 

Medical:  Deputy Director Steve Bailey referred to the following chart and pointed out that claims and expenses have 
been $91,053,520 to date this fiscal year. The year-over-year 9% increase is attributed to the ongoing expenses related 
to Covid and the deferred services such as surgeries, etc.  The FY23 claims and expense projection of $314,660,000 
considers the renewal recommendations presented in the meeting.  
The reserve balance is at $78,242,640 which is a deliberate draw down from last year so we move within the preferred 
range of $50M to $70M. At the current rate it’s projected that at the end of the fiscal year the reserve will be drawn 
down near the Milliman projection of $54,730,000.  The FY2023 reserve projection of $33,070,000 will be dependent 
on future funding by the legislature.  
COBRA enrollees are up slightly for the fiscal year due to the federal subsidy covering the first 6 months of premiums. 
It’s projected that the State cash cost per enrolled employee will increase from $13,570 for FY2022 to $14,177 for 
FY2023 due to higher claims, other Covid related costs, and different mixes of services as members take advantage of 
their benefits.
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Dental:  Claims to date are $5,247,674 which is a year-over-year increase of 9% due to the COVID restrictions on 
dental work in FY2021.  The reserve balance is currently at $2,706,555, which is being drawn down so it will be closer 
to the contractual reserve amount of $1,500,000. 

 
State of Idaho - Department of Administration 

Office of Group Insurance - Dental 
As of October 31, 2021 

 
 
 
 
 
 

Total Claims (1), Admin Costs (2) & Expenses (3) 

Ending Reserve Balance 

Required Reserves 
Base Contractual @ 10% of expected Premiums 

FY2023 
Milliman 

Projections 
16,010,000 

 
1,660,000 
End of FY2023 

 

1,600,000 

 
Enrollees:  

Active Employee 
Active Dependents 

COBRA 
COBRA Dependents 

 
19,054 
26,816 

131 

 
Appropriation Per Employee 

 
State Cash Cost Per Enrolled Employee 

 
Notes: 
(1) FY2022 incurred claims in the previous plan year 
(2)  Includes BCI Administrative Fees, Premium Tax, 
(3) Milliman Report, November 2021 

233 
 

316 

 
Year to 

Date Actual 
FY2021 

 
Year to Date 

Actual 
FY2022 

 
 

% 
Increase 

 
 

% to 
Projection 

November 
Milliman 

Projection 
FY2022 (3) 

 

4,824,731 5,247,674 9% 36% 14,390,000  
    

3,462,965 # 2,706,555 2,840,000  
  End of FY2022  

1,390,000 1,500,000 1,500,000  
 
 

18,956 

 
 

18,687 

 
 

18,876 

 

26,301 26,176 26,559 
138 125 129 

75 84  

185 225 225 

246 
 

268 
 

OTHER BUSINESS/PROPOSED MEETING SCHEDULE

The following dates and times were proposed for the 2022 meeting schedule of the GIAC:

April 25, 2:00 pm
August 22, 2:00 pm
December 12, 2:00 pm

ADJOURNMENT
MOTION:  Mr. Spannknebel motioned to adjourn the December 14, 2021, meeting of the Group Insurance Advisory 
Committee at 1:55 p.m. The motion passed unanimously.

Kimberly Rau, Program Specialist
Department of Administration
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